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POLICE AND CRIME PANEL
MINUTES of a meeting of the Police and Crime Panel held on Friday 13 July 2018 at the 
Council Chamber - Shire Hall, Gloucester.

PRESENT:
William Alexander
Cllr David Brown
Cllr Jonny Brownsteen
Cllr Gerald Dee
Cllr Collette Finnegan
Cllr Rob Garnham
Cllr Joe Harris

Cllr Colin Hay
Cllr Loraine Patrick
Cllr Keith Pearson
Cllr Mattie Ross
Cllr Brian Tipper
Cllr Will Windsor-Clive

Substitutes: Cllr Stephen Cooke (In place of Louis Savage)
Cllr Jane Horne (In place of Cllr Bruce Hogan)
Cllr Lesley Williams MBE (In place of Cllr Steve Robinson)

Officers in attendance: Stephen Bace, Richard Bradley, Chris Brierley, PCC Martin 
Surl and Paul Trott

Apologies: Cllr Julian Beale and Martin Smith

11. ELECTION OF CHAIR 

11.1 Following a vote Cllr Will Windsor Clive was elected as Chair 

11.2 Concerns were raised about the position of Chair and the participation of 
some Panel member in a recent debate at full Council.  It was emphasised 
that it was important that the position be apolitical and that there was fair and 
constructive scrutiny of the Police and Crime Commissioner. 

12. ELECTION OF VICE CHAIR 

Cllr Colin Hay was elected as Vice Chair.

13. DECLARATIONS OF INTEREST 

No additional declarations were made.

14. MINUTES OF THE PREVIOUS MEETING 

The minutes of the previous meeting were agreed as a correct record and signed 
by the Chair subject to the following:
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The Police and Crime Commissioner asked that the minutes reflect that the Chair 
had needed to leave the meeting early and that Cllr Colin Hay chaired the meeting 
in his absence. This was agreed.

A number of actions were attributed to the Commissioner’s Office and it had been 
raised in advance of the meeting that these actions were for the Panel to consider 
as part of their work plan going forward. One action regarding the writing of a letter 
was not for the Commissioner’s Office to do. It was agreed that these actions would 
be removed.

15. POLICE AND CRIME PANEL: TERMS OF REFERENCE 

15.1 The Panel noted the terms of reference and panel arrangement. New 
members had been invited for a session in advance of the meeting to go 
through them in detail. This offer was open to any member who wished for 
additional training or to gain a greater understanding.

15.2 One member raised his concerns regarding the gap between meetings 
between March and July. Members recognised that this was due to the 
elections and the need for appointments to be made to the Panel and top up 
members to be recommended. Legislation dictated that the Panel had to be 
politically balanced across Gloucestershire and this caused a delay. It was 
agreed that officers would look at the number and regularity of meetings.
ACTION Stephen Bace

15.3 Members discussed whether independent members should have substitutes. 
One member felt that this opportunity should be made available. One 
independent member on the panel felt that this was not appropriate. The 
Panel also discussed consideration of independent members being eligible 
to be appointed Chair. One independent member stated that he did not 
believe this was a necessary change for the rules of procedure. Officers 
would look at the practicalities around this and get back to the Panel.
ACTION Stephen Bace    

16. POLICE FUNDING 

16.1 At the request of a member, the Police and Crime Panel considered an item 
on the Commissioner’s draft response to the letter sent from the County 
Council to the Police and Crime Commissioner’s office as agreed by full 
Council on 16 May. The debate around the motion and the questions asked 
by the County Council can be found in the minutes at:

http://glostext.gloucestershire.gov.uk/mgAi.aspx?ID=20346 

http://glostext.gloucestershire.gov.uk/mgAi.aspx?ID=20346
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The response from the Commissioner’s office included a number of 
references to previous Police and Crime Panel meetings and the Chief 
Executive of his office outlined that the intention was to seek the view of the 
Panel and see if they wished to add anything to the letter.

16.2 The Chair commented that he did not believe it was the role of the Panel to 
consider a draft letter which was in response to the Leader of the County 
Council. There was some discussion around whether, during the debate on 
the motion, the amendment put should have included the suggestion of the 
debate going through the Police and Crime Panel in the first instance. 

16.3 Some members commented that the debate in the Chamber had been 
‘outrageous’ and ‘offensive’ and it was important that the Commissioner had 
a public arena in which to respond. 

16.4 Some members commented that the original motion for full Council to debate 
was around police funding and the concerns around this. 

16.5 One member commented that the points within the letter had been debated 
by the Panel numerous times and that the Panel was the right place for 
those debates as it had a statutory scrutiny role. It was important to take the 
politics out of the situation. 

16.6 The Police and Crime Commissioner thanked Cllr David Brown who had 
brought the original motion on police funding to full Council, he explained 
police funding which was a significant concern of his. It was important with 
rising demand through cyber crime, child sexual exploitation and domestic 
violence that the Police were properly resourced. He expressed 
disappointment with how the debate had then moved forward at full Council 
and he had asked his office to circulate a transcript of that meeting to Panel 
members. 

16.7 In response to points raised about the Commissioner at the full Council 
meeting, he stated that he was not a proxy for another political party and that 
he was an independent who had funded his campaign himself. He wanted to 
make clear that he was not untrustworthy or dishonest as had been claimed 
and that he felt that the Office were doing a good job and that progress was 
being made.  He explained that the £17m cited for estates within the letter 
was incorrect as it related to the previous four years.

16.8 The Commissioner asked the Chair clarification regarding a question in the 
letter from the County Council on lobbying for City status. He asked what 
that meant? In response the Chair of the Panel advised him to seek that 
clarification from the Leader of Council.

16.9 Some members stated that they were pleased that they had sight of the 
letter and that the Commissioner had been given the opportunity to address 
a number of the comments made at the Council meeting. Members 
reiterated their concerns around the political nature of the discussion and the 
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role of Police and Crime Panel members, including the Chairman, in relation 
to the debate at full Council. 

16.10 The Panel stated that they were happy for the Commissioner’s Office to send 
the response unchanged. Members agreed to end the item and move 
forward as a panel in an independent and apolitical manner. 

17. CHIEF EXECUTIVE'S REPORT 

17.1 Paul Trott, Chief Executive of the Commissioner’s Office, introduced the 
report which included details of Freedom of Information requests and 
complaints. 

17.2 Members were informed that a Child Friendly Gloucestershire proposal had 
been circulated to strategic leaders across the county about how we can 
collectively move forward and develop a better county for our children, The 
aspiration was to create a child friendly county where what young people 
said are their hopes for Gloucestershire is placed at the heart of decision 
making and service delivery.  The model being proposed was based on the 
Child Friendly Leeds approach which brought the together public, voluntary 
and private sectors under one vision which had been identified by young 
people. The Panel was informed that the office had received positive 
responses from agencies and individuals and that there would be an update 
to the Panel at future meetings. Some Members expressed their support for 
this work and the Panel looked forward to receiving further details. One 
member requested that this be in the form of its own item. 

17.3 In response to a question on the occupation of Bearlands police station, it 
was explained that this had been refurbished by the County Council and the 
Constabulary occupied the bottom floor of the building. 

17.4 The Police and Crime Commissioner explained that there was increased 
demand around 101 calls. 

17.5 One member congratulated the Commissioner on crime being down in 
Cotswold by 12%. He asked for an update on Cirencester Police Station and 
was informed that the Office had entered into an arrangement with Cotswold 
District Council. The Commissioner had met with the Cabinet Member Cllr 
Nigel Moor to discuss possibilities around a joint police and fire station. 

17.6 In response to a question it was explained that in relation to complaints there 
were no benchmarking data available.

17.7 Members received an update on discussions around the development of a 
court building in Gloucestershire. The Commissioner had been informed that 
the Ministry of Justice had no immediate plans to invest in new courts in the 
County and that the current courts were on a 5-10 year plan. The 
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Commissioner felt that the county should come together to identify a site now 
for options at the end of that period citing accessibility as a real issue. The 
Commissioner pointed out there was very limited disability access to 
Gloucestershire’s courts and that this was unacceptable.

17.8 Concern was expressed about individual cases of children in custody with 
some confusion around whether a young person was being allowed home or 
not. The Commissioner stated that he would need to look into this.
ACTION PCC Martin Surl

17.9 One member asked about the response to an individual with mental health 
issues where a number of police cars had turned up. The Commissioner 
explained that the response would have been in relation to the particular 
circumstances and that where individuals needed medical intervention it was 
important that there was a place for them to go.

17.10 In response to a question it was explained that the removal of  travellers 
was, in most cases a local authority responsibility. 

17.11 It was explained that the income from the sale of land at Cleeve Business 
Park would be used to fund the acquisition and development of other land 
and buildings.  

18. ANNUAL REPORT 

18.1 The Panel had a responsibility to consider the Annual Report and make a 
report or recommendations as necessary. Members spoke positively about 
the format of the report and reiterated the importance of ensuring that it was 
circulated widely, with the example given of Parish Councils.

18.2 Members suggested that a list should be drawn up around where the report 
would be shared.

18.3 By way of suggestions for future Annual Reports, some members 
commented on the need to be more open with regards to concerns and 
worries of the Commissioner and particular areas of focus for improvement. 
It was recognised that there was a need for balance and it was important to 
celebrate the fact that a lot of good work was happening and that the County 
was one of the safest places to live in the country. 

18.4 The Panel noted a typo within the report where it referenced ‘body worn 
videos’.

19. POLICE AND CRIME PLAN PRIORITIES HIGHLIGHT REPORT 
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19.1 Richard Bradley presented the report outlining that for each of the six 
priorities within the Police and Crime Plan there was a priority lead. The plan 
worked across Gloucestershire and heavily involved partners. Each priority 
lead worked in conjunction with a  Police Lead. The report detailed activity 
across the period January to March 2018. 

19.2 The Panel was informed that the Police and Crime Commissioner had set 
the Chief Constable the challenge of reinstating neighbourhood policing. The 
Constabulary had grasped that opportunity and received good feedback 
around police being back within communities. In September, an independent 
review of neighbourhood policing would be conducted and a report would be 
brought back to the Panel. There was a discussion around the re-focus on 
neighbourhood policing with members giving anecdotal examples of where it 
was working well in the County. 

19.3 Members were informed that with the support of colleagues that work had 
been carried out to reduce the amount of young people going into custody 
and acquiring a criminal record. In 2010 1516 young people went into 
custody,  in 2017 that figure had reduced to 650. One member referenced 
the role of PCSOs as the ears of the Constabulary and asked what training 
they had to ensure they understood the work around vulnerable children. It 
was confirmed that the Children First approach was embedded within the 
activity of the Police and Crime delivery plan. The Children First programme 
was aimed at preventing children from entering the Criminal Justice system 
and using restorative approaches as an alternative by involving their victims. 
To date more than 135 young people had benefited from this approach.One 
member commented about the difficulties for parents in understanding who 
to go to if they were having issues of a criminal nature with their children. 
Part of the increase in the budget was the reintroduction of school officers.

19.4 One member encouraged people to sign up to Community Alerts.

19.5 Some members raised their concerns about young people speeding and 
racing on mopeds and motorbikes. It was felt that this was an issue that was 
growing in some communities. The Commissioner explained that the 
Constabulary had doubled the size of the Traffic and Community 
Enforcement Team and there was a new vehicle that could provide 
equipment in small communities to help prevent and catch those who were 
speeding and committing other motoring offences. 

19.6 One member referred to a cross party supported motion at Stroud District 
Council regarding activity to encourage car drivers to take account and show 
greater consideration to cyclists. She asked whether the training for Police 
officers would  encourage officers to talk to drivers around the best way to 
open car doors to avoid cyclists and to understand from the council what 
routes had more cyclists on them. In response the Commissioner explained 
that the Constabulary was responsible for training officers which they did to 
the highest standards. 
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19.7 One member welcomed the increased emphasis on technology particularly 
around the use of body cams. He explained that there needed to be 
confidence that the retained digital material was used fairly and 
responsibility. The Commissioner provided reassurance that data protection 
law was followed. He provided details around the advancements in 
technology and how that assisted the Constabulary 

19.8 One member detailed concerns around drug use in Pitville Park in 
Cheltenham. He asked who was responsible for responding to this. In 
response, it was explained that this was everyone’s responsibility and that it 
was why a multi-agency approach  was required. The member was advised 
to go through the Community Safety Partnership. 

19.9 In response to a question it was explained that the fixed camera locations 
the side of the road were owned by the County Council and that the plan was 
to upgrade these to take digital photographs.. The Commissioner  was not 
aware of when the work was taking place, but emphasised that while Police 
would operate an enforcement role, it was the County Council who 
determined which sites were maintained and the equipment used within 
them.  

20. ASSOCIATION OF POLICE AND CRIME PANELS 

The Police and Crime Panel agreed to become a part of the National Association of 
Police Fire and Crime Panels. This was a forum to allow for collaborative discussion 
of issues and to share ideas and experience as well as to provide a direct liaison to 
the Home Office and dialogue with other relevant bodies.

21. CONFIRMATORY HEARING - CHIEF FINANCE OFFICER 

21.1 The Police and Crime Commissioner introduced Stewart Walton as his 
preferred candidate for the role of Chief Finance Officer. This was a part time 
position which had previously been subject to a trial during which the role 
was met by the Chief Finance Officer for the Constabulary.   The 
Commissioner emphasised the importance of having an individual who could 
provide good strategic financial advice and scrutinise the Constabulary’s 
figures and performance.  This was a part time position. Two candidates had 
been interviewed and given a presentation to the Commissioner.

21.2 Stewart Walton introduced himself to the Panel, He was an Accountant and 
had carried out similar roles to this. He had provided oversight and non 
executive roles in the past and was used to providing challenge where 
needed.
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21.3 The Police and Crime Panel supported the appointment. 

CHAIRMAN

Meeting concluded at 12.45 pm


